BIG BROTHERSBIG SISTERS

ROCK, WALWORTH AND JEFFERSON COUNTIES, INCORPORATED
BYLAWS

I GENERAL

A. NAME AND OPERATING AREA

The name of the Corporation is Big Brothers Big SsstdrRock, Walworth and Jefferson Counties,
Incorporated. The Corporation shall restrict its seractivities to Rock, Walworth and Jefferson
Counties in Wisconsin.

B. MISSION AND VISION STATEMENTS

1. The mission of Big Brothers Big Sisters of Rock, Wéath and Jefferson Counties, Incorporated is to provide
services that develop a one-to-one child/volunteetioalship to mentor children and assist them in reartieir
fullest potential.

2. Within our tri-county area, our vision is to recraiitd retain exceptional staff and volunteers who lisiesess,
discuss and support our efforts to provide quality programming.

C. STATEMENT OF PURPOSE

1. The purpose of this corporation, in accordance witaritisles of incorporation, is:

a) To aid boys and girls in their healthy and functiaralwth into positive adult members of society and of
their communities;

b) To assist these children in their social, emati@md character development through specialized techniques
in human services developed and utilized by the Corporatsomember agencies and other lay and
professional persons;

c) To provide on-going supportive services to selected teturBig Brothers and Big Sisters;
d) To provide selected special services to the famoliglsese children as required,;

e) To join with other organizations providing human g&wto such children and their families and creating
a climate of maximum human growth and development througimom research, education and action.

2. The principal means for carrying out the mission andwief this Corporation shall be the
"ONE TO ONE” philosophy whereby a man and boy, a woanash girl, or a couple and boy or
girl shall be brought together after proper study of eask by a qualified staff member. The
Corporation shall develop and maintain the necessacgguves for carrying out this
philosophy.

3. It shall be the responsibility of the Corporatiorrégruit qualified men and women for boys and
girls in need of mentoring and to maintain operatiorieegping with recommended standards by
Big Brothers Big Sisters of America.

D. POWERS

1. The Corporation shall have the power to obtairgive¢ hold, administer and expend property and funds in
accordance with the policies and principles of the Cafpmi. Such funds shall be secured in accordance with
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sound principles and policies and shall be deposited ta¢dlé of this Corporation. An independent accountant
reviewed annual statement of receipts, expendituressassgtiabilities of the Corporation, shall be madtht
Corporation Board of Directors.

2. No part of the net earnings of the Corporation dbeaf the benefit of any private individual, and no sufisal
part of the activities of the Corporation shall be garrying on of propaganda or otherwise attempting toente
legislation.

E. GENERAL MEMBERSHIP

1. There shall be one class of general members, vghiah consist of all members of the Board of Dioest all
members of standing or board directed committees, glBBothers and Big Sisters, and Parents of Little Bnath
and Little Sisters.

2. Members of the Corporation are eligible to atteredahnual meeting and any special meeting of the general
membership.

3. Noone shall be excluded from general membership obettie of age, race, creed (religion), color, handicap,
marital status, sex, national origin, ancestry, amessird, conviction record, membership in the Natiddiahrd

State Defense Force, or any military reserve urdtthe use or non-use of lawful products off the Corporation
premises.

F. MEETINGS OF GENERAL MEMBERS

1. Annual meeting — The Annual Meeting of the general neesndil this Corporation shall be held each yeartaa
and place selected by the Executive Committee. Thisually held in conjunction with the agency’s Wintertipar
in December.

2. Responsibility — The general members of the Corporatnall give final approval of the elected Board oEbiors’
members.

3. Notice of Meetings — Notice of the annual meetinthefgeneral members of this Corporation shall be goyen
mail, addressed to the last known address and mailedsatdaadays before the time fixed for the meeting.

4. Voting — Each general member of the Corporation $taalé one vote at each meeting of the general members

5. General Membership Quorum — The general members piagsemiuly called meeting shall constitute a quorum.

6. Special Meeting — The President or any twenty-fiveqrerof the general members may call special meetiiye
membership of this Corporation. The Secretary shake the membership role available to any membett &r

purpose. The general membership shall be notified bly eddressed to the last known address and mailed at least
ten days before the time fixed for the meeting.

[ FINANCIAL MANAGEMENT POLICY

A. STATEMENT OF PURPOSE

There shall be a Finance Committee, chaired by ab@eof the Board of Directors, which includes a
minimum of three committee members who oversee anewehe financial management of the
agency. The Board Treasurer shall sit on the Fin@ocemittee. The Finance Committee shall meet
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no less than three times a year. The Finance Cweenghall also prepare, review and approve the
annual budget of the agency and submit it to the Boardrettirs for approval.

B. BUDGET ACCOUNTABILITY FOR EXPENDITURES

1. The Executive Director is authorized to expend funds uheéeiiscal budget up to $200.00 without written request
to the Finance Committee.

2. All expenditures by check require two signatures. Pasifiwe-authorized to sign checks for the agency are

President of the Board of Directors, the Executive @e Vice President of the Board of Directors anda$teer
of the Board of Directors.

C. PAYMENT OFBILLS

1. All bills shall be paid within sixty days of receigtor cash flow purposes, the Executive Director may defer
payment of bills up to ninety days with approval of tmeaBurer. Big Brothers Big Sisters shall make evdoytef
to qualify for discounts offered for timely payments.

2. The Treasurer shall meet with the Executive Diregtery two weeks to pay bills and process payroll.

D. PETTY CASH

1. Petty cash amounts shall not exceed $200.00 per officque&s for petty cash must come from the Executive
Director and shall be initiated when $200.00 in expenditurebéen reached or at the end of the month. The
Executive Director will give all requests for petty cashhe Treasurer or Accountant.

2. Receipts must be handed in to the Executive Director rgzprest for replenishment of petty cash.

3. Arequest may be made for an increase to petty naste icase of an agency event that requires a largardam
That amount shall be deposited immediately after thetédwes concluded.

E. HANDLING OF CASH

1. Income received in the form of cash shall be brotmkiie main office and prepared for deposit. If apafisible,
two people should count and verify the cash.

2. Ifthe cash is received at an event for whichBkecutive Director and a Board member are presentattteshall
be counted and verified by both the Board member anBxaeutive Director. If the Director is not present,
another staff person or Board Member may be designatael tesponsible for the cash.

F. HANDLING OF CHECKS

All checks received by the agency must be brought tontdie office for deposit. At no time can a

check be deposited unless it is stamped “For Deposit @nty'deposited into the agency’s account. No
staff person or Board Member shall cash a check mad adlaé agency. Under no circumstance are
checks to be handled in any other way than depositihg. Ekecutive Director or the authorized Board
Member shall make deposits.

G. BANK ACCOUNTS
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The agency shall maintain bank accounts for funds red¢érom donors, contributors, United Ways,
etcetera.

H. ANNUAL AUDIT

The agency shall arrange for an accounting review tmbwgleted by an independent accountant. A
copy of the final report is to be given to each ofdhea United Ways from which the agency receives
funding.

I.  FILING OF ANNUAL STATE AND FEDERAL FORMS

It is the responsibility of the Treasurer to annug#y prior to the due date, all required Federal and
State forms, including the Federal 990, as well as vegifshat all appropriate forms have been filed for
the previous year.

J. ACCOUNTABILITY FOR RESTRICTED DONATIONS AND GRANTSNOT BUDGETED

1. Ifthe agency receives an unbudgeted, restricted dorthtramg a fiscal year, the Executive Director may expend
that donation without Board approval for the purposes difiyethe donor.

2. Should the agency receive a restricted donation fatsg@xpenses, or services already budgeted, the restricted
donation shall be used in lieu of unrestricted incomejmaddition to it.

3. Allrestricted income and expenditures shall be summedifir each grant or donation.

4. When appropriate, the Executive Director shall be aizidwbto establish restrictions on unrestricted donatio
which the agency may receive.

K. ANNUAL FISCAL YEAR BUDGET APPROVAL

The Board of Directors will approve next years annudget by no later than the November Board of
Directors Meeting.

L. FINANCIAL MANAGEMENT COMMUNICATION POLICY

All Staff and Board Members of the agency shall undedstand abide by the agency Financial
Management Policy.

1l POLICY ON AGENCY ACTIVITIES
A. STATEMENT OF PURPOSE

Whereas Big Brothers Big Sisters has undertaken theotfastatching adult volunteers with children
and accepting children for a waiting pool for adult matcltess essential that a minimum amount of
organized group activities be arranged under acceptable geslelift is the intent of this policy

statement to set forth those guidelines for Big Braitieg Sister activities.
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B. ACTIVITY STANDARDS

1.  Alllittle brothers and little sisters areld® accompanied by their own big brother or big sisténmatched youths
may participate if accompanied by a parent or guardian.

2. Each big brother and big sister is responsibléhiconduct of their own little brother or little t&is
3. Adult volunteers will refrain from the use of alcbabagency functions where littles are in attendance.

4. No conduct detrimental to the agency will be paediby either adult volunteers or children. Sanctiofishe at
the discretion of the agency staff.

C. ACTIVITY FUNDING
1. Matched Activities

a) The adult Big Brother/Big Sister is responsible fongelf or herself and the child match.

b) Limited agency funding for activities will be availatas recommended by the Executive Director and
approved by the Board of Directors.

2. Unmatched Activities
a) The primary source of funding will be the parent or dizer.
3. Outside Funding Sources

a) Funding or participation by outside groups is encouraged.

b) Donations of tickets for activities may be accdptesuch donations are made within reasonable tinze pri
to the event and if such donations do not require additgiati time for implementation.

D. IMPLEMENTATION OF POLICIES

1. The Executive Director will be responsible for impériing and supervising the above policies.

2. The Executive Director shall be required to reporh&Board of Directors twice per year on the agenayites.

AV POLICY ON BOARD OF DIRECTORSMEMBERSHIP

A. STATEMENT OF PURPOSE

Whereas the responsibility and operation of Big BratHeig Sisters Rock, Walworth and Jefferson
Counties, Inc. rests solely with its Board of Direstat is in the interests of the organization toadet
the meaning of board of director membership. It isitkent of this enactment to establish policies for

participation on the Board of Directors to achieve #gency goal of highly qualified active board
members.
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B. BOARD MEMBER LIABILITY

Under Wisconsin law, responsibility for all activéief Big Brothers Big Sisters Rock, Walworth and
Jefferson Counties, Inc. rests with the memberdi@fBoard of Directors collectively and individually.
The enactment of a policy statement facilitatesutlerstanding of that responsibility.

C. STANDARDSFOR BOARD MEMBER SELECTION

1. Volunteers will be considered:

a) Without regard to race, creed, color, handicap, masitdus, sex, national origin, ancestry, or sexual
orientation.

b) Who are 18 years of age or older

c) Who are committed to helping children

d) Who are model citizens in the community

e) Who are representative of the community spectrum

f) Who are committed to being actively involved orleaist one committee and at board meetings

g) Who complete a Board Member Application

h) Who complete orientation according to guidelines andguures as established by the Nominating
Committee.

2. Volunteers will not be accepted who:

a) Have alcohol or drug problems.

b) Engage in reckless or life threatening behavioxbibdt violence.

c) Have a history of child molestation or abuse.

d) Are unable to relate to the agency professional damipterview.

e) Have a tendency to oversimplify the entire process.

f) Have an excessive need for appreciation.

g) Have atendency to insist on their own standards.

h) Have a history of mental illness.

i) Have an inability to handle their own domestie lif

j) Have insufficient free time or are already overacoitted.

k) Are unable to give the Agency three references wiHsubmit reference letters on the applicant.
[) Cannot abide by the guidelines, rules, and policieke@BB/BS program.
m) Have previously been dismissed from this or anyrd8B#BS agency.

D. BOARD REVIEW

1. When a board vacancy exists or at the Decembdioglethe board will be presented with a recommendatidhe
Nominating Committee of a candidate for the vacancy.

2. An affirmative quorum vote of the board is neces&arthe election of a candidate to the board.

E. REIMBURSEMENT OF BOARD MEMBER EXPENSES

1. No expense of board members will be reimbursed, uptessapproval is granted by two-thirds (2/3) of the board
members. Expenditures must be submitted for reimbursaniténa documented receipt for the purchase.

2. Expenses for the following may be considered with @pproval of the full board:
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a) Partial reimbursement for attendance at statepmaljiand national conferences.
b) Partial reimbursement for any board training sessar recruitment expenses.

F. PERFORMANCE REQUIREMENTS OF BOARD MEMBERS

1. Regular attendance at board meetings.

a) Attendance at two-thirds (2/3) of monthly board nmegtieach year.

b) Reasonable excuses shall be relayed to the Boaret&wgoor the Executive Director prior to the meeting,
if possible.

c) Three unexcused consecutive absences or failureetodativo-thirds (2/3) of monthly meetings, will be
cause for review by the Board Secretary and the Execiirector, with final authority resting with the
Board of Directors. If a Board Member misses two eonive Board Meetings, they will receive a
courtesy call from the Board Secretary.

d) Board performance, attendance and commitment statemenevaluated at a minimum of twice a year to
ensure goals set by each Board Member and the entirel Boe being met.

2. Preparation, Training and knowledge of materials forcaffe participation.

a) Preparation of necessary materials from commitssggnments for board review.

b) Training and leadership development will be providedronrayoing basis through national and regional
conferences, workshops, on-linevatw.agencyconnection.bbbsa.agd at staff and board meetings.

c) Review of material sent in anticipation of boareeting.

3. Each board member shall serve on at least one ctaBmitAs a committee member, adherence
to the Committees Policy is expected.

4. Strict adherence to confidentiality must be observémnfidentiality observed means anything
regarding staff or procedures, bylaws, etc. A completedsagned Confidentiality Statement
must be on file for each term of service.

5. Strict adherence to professional standards of conduegigsred when representing the Agency
and/or Board of Directors at any function.

a) Failure to abide by these standards of conduct can iesdigciplinary action up to an
including termination of membership.

G. DISMISSAL OF BOARD MEMBER

1. Dismissal of a member may only occur through adtiothe Board of Directors.

2. Members recommended for dismissal shall have a tighé heard. The Nominating Committee will request a
review by the Board of Directors. Said member shalhotified at least one week in advance of the timethe

place wherein the Board shall consider their case.
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3. Notice of the Action shall be sent, in writing,th@ member by the Board President.

\% BOARD OF DIRECTORS

A. NUMBER OF DIRECTORS

The governing body of this Corporation shall be a Boafrdirectors consisting of not more than
twenty-one individuals.

B. ELECTION AND TERM

Directors shall be elected for an initial term ofot\{2) years commencing upon election date. Board
member terms may be extended yearly for a one (1)tgear upon the submission of the name by The
Nominating Committee to the Board of Directors. Afirrmaative quorum vote by members of the
Board of Directors at a duly called regular or specialtimgeavill be necessary for confirmation.

C. RESPONSIBILITY

The Board of Directors shall manage the affairs ef@lorporation, elect the officers of the Corporation,
and amend the articles of Incorporation and bylaws.

D. VACANCIES
The Board of Directors, in its discretion, may fdlcancies of members and officers at any time.
E. QUORUM

Two-Thirds of the Entire Board Membership of this Caogimn shall constitute a quorum at any duly
called regular or special meeting. A simple majorityllsbanstitute a unanimous decision for any
motion placed before the Board of Directors. In thené of a bound vote, the President shall cast the
deciding vote.

F. MEETINGS

The Board of Directors shall meet a minimum of tene8 a year. Additional meetings may be called
by the President as long as at least seven days mgoen to the members prior to the meeting.

G. ABSENCE

Any member of the Board of Directors missing threaseezutive regularly scheduled Board meetings,
or failing to attend a minimum of two-thirds of thetld? regularly scheduled Board meetings, shall be
deemed to have submitted his/her resignation to theeodff the Board of Directors subject to the

approval of the Board of Directors.
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OFFICERS
A. OFFICERS

The officers of this Corporation shall be Presidéfite-President, Secretary and Treasurer and other
such officers as may be determined by the Board otioirs.

B. ELECTION AND TERM
Officers shall be elected annually.

C. DUTIESOF THE OFFICERS

1. The President shall preside at all meetings of thdCation, at meetings of the Board of Directors anthat
Executive Committee; appoint all committee chair persbasan ex officio member of all committees and taahs
such other business as may arise pertaining to thoe offi

2. The Vice-President shall perform the duties of thesiBlent in the President's absence. In the eveheafeath or
disability of the President, he/she shall assume drigdtities until the Board of Directors fills the officéle/She
shall assume responsibilities for overseeing commsitiseassigned by the President.

3. The Secretary shall keep the minutes and otheradffieports of the Corporation and shall conduct theiaffi
correspondence of the Corporation. The Secretarysddbrm such other duties as may be assigned by thel Boa
of Directors.

4. The Treasurer shall oversee all money and paymentdthiyrized by the Board of Directors. The Treasurall s
report monthly in documented format the condition ofttieasury to the Board of Directors and the membedls an
submit the books or records to the Board of Directdrsnever required. The treasurer shall serve on tlen &
Committee and such other committees as shall be désthhythe President.

BOARD OF DIRECTORSMEMBERSHIP RECRUITMENT PROCEDURES
A. STATEMENT OF PURPOSE

There shall be a standing Board of Directors to condioet business of the corporation. These
procedures shall be followed to ensure the Board mantairsufficient number of members to
accomplish the business of the corporation. All veiegnwill be filled with a minimal period of
vacancy. These procedures shall be enforced by tlsd@me as part of the duties of the Nominating
Committee and in turn the Executive Committee forrthespective roles.

B. PROCEDURES

1. Prospective Board of Directors members will be @cted via mail or phone expressing the needs of Big Biothe
Big Sisters Rock, Walworth & Jefferson Counties, Inc.

2. Following this contact, an Executive or Nominatingr@attee member will make personal contact with
prospective member to arrange a meeting for further diggus
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3. Following the meeting, the candidate will be invitedttend the next Board of Directors meeting to obsand:
address any concerns.

4. Following the candidates’ attendance at the meetiieg\ominating Committee will contact the candidateitther
discuss their interest in becoming a member of thedobDirectors.

5. During the next regular board meeting, upon nominati@ncaindidate will be voted for board membership.

6. Upon election to the Board of Directors, the newnioer will meet with a member of the Executive Comeeitior
orientation and training.

7.  Upon completion of orientation and training, the meember will be appointed to a committee meeting tHality
and interests.

VIII  POLICY ON COMMITTEES
A. STATEMENT OF PURPOSE

Whereas the work of the Board of Directors is donthatcommittee level, it is in the interests of the
organization to detail the nature, duties and respotisiilof its membership. It is the intent of this
policy to establish policies for participation at tlarenittee level that will help achieve the goal foe th

agency of active, working committees.

B. COMMITTEE MEMBER LIABILITY

Under Wisconsin law, responsibility for all activgi®f Big Brothers/ Big Sisters Rock Co., Inc. rests
with the members of the Board of Directors, in keemiitg the Board of Directors policy.

C. STANDARDSFOR BOARD MEMBER SELECTION

1. Volunteers will be considered:

a) Without regard to race, creed, color, handicap, masitdus, sex, national origin, ancestry, or sexual
orientation.

b) Who are 18 years of age or older

¢) Who are committed to helping children

d) Who are model citizens in the community

e) Who are representative of the community spectrum

f) Who are committed to being actively involved orlegist one committee and at board meetings

g) Who complete a Board Member Application

h) Who complete orientation according to guidelines andgoures as established by the Nominating
Committee.

2. Volunteers will not be accepted who:

a) Have alcohol or drug problems.
b) Engage in reckless or life threatening behavioxbibdt violence.
c) Have a history of child molestation or abuse.
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Are unable to relate to the agency professional damigterview.

Have a tendency to oversimplify the entire process.

Have an excessive need for appreciation.

Have a tendency to insist on their own standards.

Have a history of mental illness.

Have an inability to handle their own domestie lif

Have insufficient free time or are already overacoitted.

Are unable to give the Agency three references wii@submit reference letters on the applicant.
Cannot abide by the guidelines, rules, and policiegke@®BB/BS program.

m) Have previously been dismissed from this or anyrd8B#BS agency.

D. COMMITTEE MEMBER APPOINTMENT

1. Chairman must be a Board member appointed by the Boasitient, which is according to agency policy.

2. Staff member liaison will be appointed at the disonedf the Executive Director.

3. Board members will be assigned according to the Bdabitectors policy and by-laws.

4. Members of the community will be appointed by the rBo&resident in cooperation with the committee
chairperson. Committee membership is not limiteddar8 members.

E. COMPOSITION/DUTIESOF COMMITTEES

1. Duties of each committee are prescribed in the agentans.

2. Duties for and membership of Ad Hoc Committees shalldeéermined by the Board of
Directors in accordance with agency by-laws.

3. Committee Composition

a)

Standing Committees

(1) Executive Committee is composed according to agency ts/-law

(2) Finance Committee is composed of the Board Treasumraag other members appointed in
accordance with agency by-laws.

(3)

(4) Program, Nominating and Fundraising Committees are cadm@sprescribed in the agency by-
laws.

b) Ad Hoc Committees

(1) Special Events/Fundraising Activities will be composedhef Fundraising chair as the chair of
this committee, and other such members as selectentdaugy to agency by-laws. The
Fundraising Committee Chair is not required to attenduddicommittee meetings.

(2) Other such committees will be composed according to gdsrlkaws.

F. PERFORMANCE REQUIREMENTSOF COMMITTEE MEMBER

1. Committee Chair
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a) Assume responsibility for coordination and directball committee work and activities.
b) Prepare committee report to be submitted to the ExedDbmmittee one week prior to the Board meeting.
c) Make oral report to Board of Directors monthly.

d) Submit financial report of committee expenditures angeptions for the next fiscal year by October 1 of
each year.

e) Attend Budget meetings according to current United Way bindgesquirements. A committee member
shall attend in the event the Committee Chair is aitable.

f) Abide by all Financial Management policies.
g) Attend other meetings as may be required for proper coofloorporate management.
2.  Committee Members

a) Regular attendance at committee meetings. Courgsyres informing the chair of expected absence.
Meetings will be monthly or as needed.

b) Preparation and knowledge of materials for effeqiasicipation at committee meetings.
c) Commitment to be actively involved in committetivties.

d) Strict adherence to confidentiality of all comnetter other agency business. A completed and signed
Confidentiality Statement shall be on file for eaelm of service.

G. REIMBURSEMENT OF COMMITTEE MEMBERS

1. No expenses of committee members will be reimbursddssiprior approval is granted by an
affirmative quorum vote of the board. Expenditures mustutenitted for reimbursement with a

documented receipt for the purchase.
2. Expenses for the following may be considered with @pproval of the full Board:

a) Partial reimbursement for attendance at statepmaband national conferences.

b) Partial expenses for any board training sessions.

I X COMMITTEE CHAIR VACANCY SELECTION PROCEDURES
A. STATEMENT OF PURPOSE

There shall be a Committee Chair for all standing rodgtees and the Committee Chair will be a
member of the Board of Directors. These procedures [shdollowed to ensure all committees are
chaired at all times with a minimal period of vacancyhese procedures shall be enforced by the
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President as part of the duties of the Executive Coemnitihich, he/she chairs in accordance with the
Big Brothers Big Sisters Rock, Walworth & Jeffersoru@ues, Inc. Bylaws.

B. PROCEDURES

X

Committee Chair vacancies will be announced tdBttead of Directors as soon as possible in writing.
Those parties interested in filling the position khrelke themselves known to the President.

The President shall develop a list of all qualifieddedates and personally contact each of them. If thdidate is
not a Board of Directors member an invitation tonlegt meeting will be issued.

Current Board of Directors members shall be discumsddeviewed by the Executive Committee for appointment
by the President.

Non-Board of Directors members will be coveredh®/Board Recruitment plan currently in use. After being
elected to the Board of Directors they shall be appditd the committee chair.

Each committee chair shall be responsible for dpiet) and maintaining committee membership.
The Executive Committee shall evaluate the performaheach committee and assess future needs.

All standing committees shall operate in accordantteBig Brothers Big Sisters Rock, Walworth & Jeffarso
Counties, Inc. by-laws, policies and procedures.

STANDING COMMITTEES

A. There shall be the following standing committees:

Executive Committee, Nominating Committee, Financen@@dtee, Fundraising Committee, Program
Committee and such other committees as may be degsttoynthe Board of Directors.

B.

Membership, other than the chairperson, is not lonte board members. Each member shall be
appointed by the President in cooperation with the peeson.

All actions of each committee shall be submitted he Board of Directors for approval. Short
notice requirements for approval may be submitted toPtesident for approval between regular
meetings of the Board of Directors.

Minutes of all committee meetings shall be kept onriilhe Corporation office.

DUTIESOF THE COMMITTEES

The Executive Committee:

a) This committee is composed of the board officetsraay include committee chairpersons.
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b) Provides leadership for the board as a whole inclugiggonsibly for completing assignments; setting an
example for board attendance and knowledge of the agencgtiopermotivating others; determining
yearly board calendar. The Executive Committee makesm@mendations concerning policy to the Board
of Directors as a result of its careful review andrdomtion of the work of other committees. Acting
within the limits of its authority, it handles emerggrbusiness for the board between board meetings.
Establishes standing agenda format for board meetingsview®& committee reports, activities and
accomplishments from previous years committees, comgtht committee chairpersons; recommends
adjustments to the long range plan; projects plans foriaddityear; provides an evaluative report of
agency's progress in accomplishing its goals, and distsilbetésed plan, recommending adoption to the
board.

2. Nominating Committee:

Reviews involvement of present board members in exjstioard composition; sets priorities for new board
members based on needed area of community represengatibrskill; recruits and nominates qualified
candidates throughout the year; provides new board menmtrtaion and on-going training of board
members. The committee is responsible for providirgate of officers for the coming years election of
officers.

3. Finance Committee:

Reviews agency needs and insures that coming years bedlgetsrthose needs; establishes sound financial
projection of income and expenditures necessary to catrthe adopted program and assures the control of
expenditures within the framework of the budget. The Tmemsshall be a standing member of the Finance
committee.

4. Fundraising Committee:

Organizes and implements plans to achieve the finammesssary to support the goals of the organization as
determined by the Board of Directors. This may inclapecial fundraising projects, solicitations of funds
through foundations, corporations, individuals, federatestunty or city grants.

5. Program Committee:

Formulates sound personnel practices, salary scalestanégcriptions along with the Executive Director, for
evaluating and recommending new professional staff, using guide the "Qualifications for Professional
Workers" as recommended by Big Brothers Big Sistersnoérdca. Reviews, at least annually, the program of
the Corporation and makes a report and recommendation(gjting to the Board of Directors for setting
program objectives. Annually reviews the performanicéhe Executive Director. In addition, formulates
policies and procedures for ongoing yearlong recruitmevitlohteers. Establishes yearly plan for recruitment
based on program goals for that year and works with xeeufive Director to carry out this plan.

Xl EXECUTIVE DIRECTOR

A. The chief executive administrator shall be known asBkecutive Director. The Executive Director
shall be employed by the Board of Directors.
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B. The Executive Director shall be the chief administratf the agency and shall be responsible for
providing advice and assistance to the agency, the BdaRirectors, the President and other
officers and the committees. The Executive Direstall be responsible for administrating the total
operations of the agency. The Executive Directorl $faale such other powers and perform such
other duties as may be directed by the Board of Director

Xl MISCELLANEOUS

A. RECEIPTS

All money secured by the Fundraising Committee or otferase shall be turned over to the Treasurer
for deposit as herein provided.

B. DISBURSEMENTS

All checks drawn upon the account of Big Brothers Bige8sstof Rock, Walworth and Jefferson
Counties, Inc., shall be co-signed by any two of tllewing, President, Vice-President, Treasurer, and
such other person as directed by the Board of Directarngetty cash fund, of an amount dictated by the
Board, shall be established for use by the Executiveciir. A credit card shall be maintained by the
Corporation for the Executive Director’s use to accahghe goals set forth by the Board.

C. FISCAL YEAR
The fiscal year of this Corporation shall be a addgryear.

D. AUDIT

There shall be an annual independent accounting reviefinamcial review of the books of this
Corporation by such gqualified individuals or associaticsha Board of Directors may designate. This
audit or financial review shall be completed withinsignths of the close of the fiscal year.

E. BUDGET

The Board of Directors shall approve the annual budgetstifnated income and expenditures. No
expense shall be incurred in excess of the total buggapgropriations without prior approval of the
Board of Directors.

X1l PARLIAMENTARY AUTHORITY

The rules contained in the current edition of "RobRukes of Order" shall govern the organization in all
cases.
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X1V AMENDMENTS

These bylaws can be amended at any regular or annuahgnetthe Board of Directors by a majority vote
of the members present, provided that notice of any gpexbamendment shall be furnished to all members
of the Board of Directors at least seven days in atvahthe meeting.

XV~ POLICY ON BIG BROTHER AND BIG SISTER VOLUNTEERS
A. STATEMENT OF PURPOSE

It is the intent of the Board of Directors of Big Biners/ Big Sisters —Rock, Walworth and Jefferson
Counties, Inc., through the enactment of this policyedtablish policies which facilitate the goals & th
agency and to insure the highest standard of quality intexrism and protection of the welfare of

young people.

B. STANDARDSFOR VOLUNTEER SELECTION

1. Volunteers will be considered:

a) Without regard to race, creed, color, handicap, sédxn@h origin, ancestry, or sexual orientation.
b) Who are sixteen years of age or older.
c) Who are physically and emotionally capable of naimhg a relationship with a 6 - 14 year old youth.
d) Who are committed to helping a child.
e) Who are college students if:
(1) Area residents.
(2) Furnish an academic transcript.
f) A couple, if married.
g) Valid driver’s license.
h) Proof of auto liability insurance.

2. Volunteers will not be accepted who:

a) Have alcohol or drug problems.

b) Engage in reckless or life threatening behavioxbibdt violence.

c) Have a history of child molestation or abuse.

d) Are unable to relate to the agency professional damipterview.

e) Have a tendency to oversimplify the entire process.

f) Have an excessive need for appreciation.

g) Have atendency to insist on their own standards.

h) Have a history of mental illness.

i) Have an inability to handle their own domestie lif

j) Have insufficient free time or are already overacoitted.

k) Are unable to give the Agency three references wiHsubmit reference letters on the applicant.
[) Cannot abide by the guidelines, rules, and policieke@BB/BS program.
m) Have previously been dismissed from this or anyrd8B#BS agency.

C. RESPONSIBILITIESOF VOLUNTEER
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To abide by the match guidelines established by thecage

To attend match meetings as set by the agency.

D. DISCONTINUATION OF SERVICE

1.

2.

Termination of match:

a) Parent/guardian or child requests.

b) Volunteer requests

c) Parent/guardian, child or volunteer cannot abide lghmguidelines, policies or procedures of the agency.
d) Agency staff determines that match no longer needsgsional supervision.

Removal from waiting list

a) Volunteer no longer meets eligibility requirements.
b) Volunteer request.
c) Volunteer cannot follow rules, policies or procedwfethe agency.

E. SUSPENSION OF A VOLUNTEER

4,

Suspension of the volunteer may be undertaken wheahgiopinion of the Executive Director and Caseworker
Supervisor, the actions or words of the volunteer terethe integrity of the agency or the health or avelfof the
child or child's family, or has proven unable to abig¢he responsibilities outlined.

Notification of suspension will be given immediatefywriting, by the Executive Director to the volunteparent
or guardian, and the Board President. Reasons for thergisn will be stated.

During the suspension, the volunteer shall refraim fal contact with the child except in the presenca pérent,
guardian or agency professional.

After further investigation, suspension will leademstatement or dismissal.

F. DISMISSAL OF A VOLUNTEER

Dismissal of a volunteer may only occur through ackipthe Executive Director.

Upon written request, volunteers recommended for diairgbsll have a right to be heard. Said volunteeri$isha
notified, at least one week in advance of the time tedplace wherein the Executive Director, Caseworker
Supervisor and Caseworker shall consider their case.

Notice of the Executive Director’s action shallseat, in writing, to the volunteer and the President.

If the matter is not settled satisfactorily, tlibumteer may request, in writing, an opportunity to bedhafthe next
regularly scheduled Board meeting.

Notice of the Board’s action shall be sent, intiwg, to the volunteer.
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These bylaws shall be in effect immediately upon passage by the Board of Directors.

BOARD MEMBER AGREEMENT TO TERMS

l, have read the Bylaws of

Big Brothers Big Sisters of Rock, Walworth and Jeffar€ounties, Incorporated. | understand and will
abide by them.

Signature Date
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